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ABOUT THIS SUMMARY

In June 2018, the Town of Ridgway launched a year-long effort to update and consolidate the
Town’s Master Plan. A master plan is a community’s primary long-term planning document,
defining the community’s big picture vision for the future and presenting a road map for
achieving that vision.

On February 27, 2019, Ridgway community members were presented with the Public Review
Draft of the Ridgway Master Plan at a public meeting. As a part of this meeting, community
members participated in a break out exercise that sought to gain community feedback on the
proposed list of short-term actions. As broken down by each of the five Community Values,
participants were asked to review the short-term actions listed and place sticky dots by the three
actions they felt should be the highest priority. Participants were also asked to write down any
missing actions that they felt should be prioritized as short-term and provide general comments.
Some of the feedback gathered for Community Value 1 is displayed below.
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Both the dot count data and detailed comments from this exercise are provided below.
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HOW WOULD YOU PRIORITIZE SHORT-TERM ACTION ITEMS?
COMMUNITY VALUE 1: HEALTHY NATURAL ENVIRONMENT

GOAL ENV-1: PRESERVE, PROTECT, AND RESTORE NATURAL HABITATS, INCLUDING FOR WILDLIFE AND
ECOSYSTEMS.

Action ENV-1a: Expand and maintain the Town’s collection of GIS data related to the
natural environment and wildlife, including habitat and migration corridors. (23 dots)

GOAL ENV-3: PROACTIVELY MANAGE AND PROTECT RIDGWAY’S WATER RESOURCES.

Action ENV-3a: Complete water supply analysis to better understand available water
resources. Pursue identified priority opportunities. (27 dots)

Action ENV-3b: Work with Ouray County to regulate uses or activities allowed within or
adjacent to the Town’s Source Water Protection Area to reduce the risk of pollution or
other contaminants entering the Town’s water supply and ensure the Town as access as
needed. (18 dots)

Action ENV-3c: Update the Town’s landscaping regulations to require low water usage
landscaping or xeriscaping. (17 dots)

ACTION ENV-3d: Create and implement a master stormwater plan for the entire Town.
Codify and/or create standards and specifications for stormwater mitigation requirements
for new development. (5 dots)

Action ENV-3e: Research and explore water conservation opportunities in follow-up to the
2018 adoption of the Water Management and Conservation Plan and water rate
increases. Codify regulations as appropriate. (9 dots)

Action ENV-3f: Update regulations for shared utility taps and shared water meters. (5
dots)

GOAL ENV-4: ADVOCATE FOR THE EFFICIENT USE OF RESOURCES AND SUSTAINABLE PRACTICES THAT
WORK TO ELIMINATE HARMFUL IMPACTS TO THE HEALTH OF THE COMMUNITY OR NATURAL
ENVIRONMENT.

Action ENV-4a: Update building codes and conduct outreach to the development
community. (16 dots)

Action ENV-4h: Share radon mitigation information with the building community by
disseminating information via training and electronic media. (O dots)

GOAL ENV-5: MAINTAIN A HEALTHY AND RESILIENT COMMUNITY FOREST.

Action ENV-5a: Work to create a sustainable and reliable water supply in Cottonwood
Creek. (7 dots)

Action ENV-5h: Consider a tree ordinance that addresses management, maintenance,
protection, and/or replacement of trees on both public and private property. (4 dots)
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SUGGESTIONS FOR ADDITIONAL SHORT-TERMS ACTIONS

9 Action ENV-1b: Prioritize the conservation and preservation of community valued natural
resources such as environmentally sensitive areas, view and wildlife corridors, riparian
areas and wetlands, river corridor, natural filtration and storm water drainage areas. (1
dot)

9 Action ENV-1c: Work with Land Trust organizations and other partners to identify
opportunities for land preservation. (1 dot)

1 Action ENV-2b: Coordinate with regional partners to identify and pursue sources of
funding for the completion of the Uncompahgre RiverWay Trail from Montrose to Ouray.
(3 dots)

1 Action ENV-2a: Continue to acquire property or easements along the Uncompahgre River
using, among other strategies:
o Fee simple purchases;
Options to buy or rights of first refusal;
Land exchanges;
Donations;
Dedications; and

O O O O O

Partnerships with land trusts. (2 dots)
1 “Plant additional fruit trees!” (2 dots)
1 “Strengthen Unicorridor”

9 Work with land trusts on preservation as short term priority (2 dots)

COMMUNTY VALUE 2: SENSE OF COMMUNITY & INCLUSIVITY

GOAL COM-1: MAINTAIN RIDGWAY AS A COMMUNITY THAT IS ACCESSIBLE TO A RANGE OF INCOME
LEVELS, AGES, AND HOUSEHOLDS.

Action COM-1a: Continue to plan, design, and construct Ridgway Space to Create to
provide long-term affordable workforce housing in Ridgway’s downtown, in conjunction
with State, regional, and local entities. (16 dots)

Action COM-1b: Update Planned Unit Development Regulations to require community
benefits—such as, but not limited to— the dedication of a portion of planned units to
affordable or workforce housing. (15 dots)

Action COM-1c: Update the Ridgway Municipal Code to promote housing affordability (i.e.:
reducing lot size requirements, increasing allowed densities, and reducing parking
requirements). (14 dots)

Action COM-1d: Develop and consider adopting a policy on deed restriction language for
affordable units. (10 dots)

Action COM-1e: Explore and pursue a variety of mechanisms to help fund affordable
housing, including but not limited to: residential and commercial linkage policies that
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require paying a fee, constructing units, or other contributions to housing affordability for
new development; real estate transfer tax (RETT); use tax; lodging and occupancy taxes;
dedication of a portion of marijuana tax revenue; and/or a potential mill levy. (6 dots)

GOAL COM-2: ENCOURAGE A DIVERSITY OF HOUSING OPTIONS THAT MEET THE NEEDS OF RESIDENTS.

Action COM-2a: Review and update the Town’s zoning regulations as necessary to ensure
desired housing types are defined and allowed in locations designated for residential uses
by the Land Use Plan. (10 dots)

Action COM-2c: Study recent innovations in modular home and small home construction
and revise land use and building codes to allow in appropriate locations. (11 dots)

GOAL COM-4: STRIVE TO BE A MODEL FOR TRANSPARENCY, EFFICIENCY, AND GOOD GOVERNANCE.

Action COM-4a: Expand efforts on official record and electronic file organization. (1 dot)

Action COM-4h: Update fee schedules for all of Town services, applications, fees, etc.
(O dots)

Action COM-4c: Acquire and utilize a new integrated software system for the Marshal’s
Office. (O dots)

GOAL COM-6: SUPPORT EDUCATION AND LIFELONG LEARNING IN OUR COMMUNITY.

Action COM-6a: Develop a “Local Government 101" presentation or series of presentations
which introduce residents to the basic functions, services, and responsibilities of the
Town of Ridgway and inspire participation in local government. (2 dots)

GOAL COM-7: PROVIDE PUBLIC SAFETY AND EMERGENCY RESPONSE SERVICES TO ENGAGE AND
PROTECT THE COMMUNITY.

Action COM-7a: Develop a set of metrics for the Marshal’s Office, including call response
times, to help track performance over time, and to understand when additional deputies
or other staff may be needed to meet the needs of Ridgway as the community grows. (2
dots)

Action COM-7h: Monitor and improve traffic calming initiatives. (2 dots)

Action COM-7c: Develop and maintain a local emergency response and management plan,
as well as a plan for the continuation of government operations during and following an
emergency event. (4 dots)

SUGGESTIONS FOR ADDITIONAL SHORT-TERMS ACTIONS

1

Action COM-5b: Assess community needs related to seniors and an aging community and
identify gaps in existing programs and services that Town services could address. Develop
and implement an action plan to address gaps or other identified priorities. “Health care

for our community should be concern especially if we want affordable housing affordable

living”

“Infill development even if it means amending the zoning. For that variance the Town can
ask for deed restricted housing.”
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1 Action COM-1f: Develop and adopt guidelines or standards for universal design that
encourage the use of design features or strategies that create housing that is usable by all
people, particularly those with limited mobility. “Universal Design create housing ADA”

“Promote local schools and the extracurricular activities”

Action COM-5a: In collaboration with local and regional organizations, seek to support the
expansion of programming and community spaces for youth in the community, focusing
in particular on evening programs, weekend programs, programs serving teens, and
programs serving infants and toddlers. (1 dot)

COMMUNITY VALUE 3: SMALL TOWN CHARACTER & IDENTITY
GOAL CHR-1: SUPPORT VIBRANT, DIVERSE, SAFE, AND WELL-CONNECTED NEIGHBORHOODS.

Action CHR-12:

Action CHR-



